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Assessment Quarterly Progress Report  
Lexington-Fayette Urban County Government  

 Cooperative Agreement Number: BF-95461610-1 
Grant Term 7/01/2010 to 9/30/2014 

 
CAR Name:  Lexington – Fayette Urban County Government                                                                                             
Cooperative Agreement Number: BF-95461610-1 
Date Submitted: January 30, 2013                                                                                                                                         
Quarterly Report Number: #10 (October 1, 2012 through December 31, 2012)                                                                    

Task 1:  Project Management and Reporting   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date1 

Lead Party 

A.  Assemble internal team, including technical, financial, 
managerial.  Establish project schedule. 
 
B.  Prepare bid documents for procuring contractor 
support.   
 
C. Select contractor.  
 
D. Kick-off meeting held. 
 
E.  Grant Project Reporting and Performance Evaluation: 
 
      a. Quarterly Progress Reports to EPA & State   
      
 
       b. Final grant reporting  
 
 
F.  Attend Regional & National Brownfields workshops  

Team established, 
agreement written. 
Schedule 
developed. Bid 
package complete. 
Contractor selected 
 
Kick-off meeting 
complete 
 
Quarterly Progress 
Reports (10 days 
after end of qtr.) 
 
Final Rpt (90 days 
after grant ends) 

Qtr. 1 
 
 
Qtr. 1 
 
Qtr. 2 
 
Qtr. 2 
 
 
Quarterly 
beginning 
in Oct 2010 
 

CAR 
 
 
CAR Team 
  
CAR Team 
 
CAR Team 
 
 
Env 
Policy/Community 
Development 
 
 

Cost Estimates for Task 1 Total estimated cost for Task 1 is $7,500.  1) The amount budgeted includes funds to 
allow LFUCG employees to travel to new grantee workshops and four US EPA Brownfield Program annual 
conferences.     

 
Actual Accomplishments and Progress Reporting for October 1, 2012 through December 31, 2012 Reporting Period:  
Use this area to provide a description of the progress made during the reporting period for this task.  Be detailed and 
descriptive. 

A.  No activity this quarter.  We incorporated the Assistance Amendment (BF-95461610-1) awarded to 
LFUCG on 8/16/2011 in previous quarter(s). The internal technical, managerial, and financial teams 
already in place will remain unchanged. 

B. No activity this quarter. The current brownfield contractor (AMEC) was retained under the Assistance 
Amendment with EPA concurrence. 

C. No activity this quarter. The current brownfield contractor (AMEC) was retained under the Assistance 
Amendment with EPA concurrence. 

D. No activity this quarter.  Kick off meeting held prior to quarter.  
E. The ninth quarterly report (dated October 29, 2012) was completed and submitted to USEPA. This is our 

tenth quarterly report.  Final report will be completed and submitted when work is complete.  
F. No activity this quarter. 

 
 

                                                 
1 The project schedule needs to be more detailed and specific than the overall completion quarter represented here. 
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CAR Name:  Lexington – Fayette Urban County Government                                                                                          
Cooperative Agreement Number: BF-95461610-1 
Date Submitted: January 30, 2013                                                                                                                                      
Quarterly Report Number: #10 (October 1, 2012 through December 31, 2012)                                                                 

Task 2:  Public Involvement   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date 

Lead Party 

A.  Setup information repository for public information 
 
B.  Public involvement strategy finalized 
 
C.  Media, electronic & social networking systems updated 
 
D.  Meetings to describe project/schedule  and/or updates 
                        
                          
                         Kick-off meeting 
                        Update after Phase I 
                        Update after Phase II 
                        Project completion with ABCA 

Files made publicly 
available. 
Plan Complete 
 
Radio, TV, flyers 
newspaper, etc 
 
Meetings 
Conducted 
 

Qtr. 1 
 
Qtr. 1 
 
Qtr. 1 
 
Every Qtr. 
 
Qtrs.: 
2,  
4, 
8, 
10 

CAR Team 
 
CAR Team 
 
CAR Team 
 
Contractor/ 
CAR Team 
 
CAR Team 
 

Cost Estimates for Task 2:  Total estimated cost for Task 2 is $8850.  We anticipate: 
1) Using $2200 budgeted for supplies for printing outreach materials, forms, etc.     
2)  Local site related travel: $650 to facilitate community outreach. 
3) $6000 budgeted for contracting services will comply with procurement procedures contained in 40 CFR 30.40 
through 30.48. 
Actual Accomplishments and Progress Reporting for October 1, 2012 through December 31, 2012 period:  Use this 
area to provide a description of the progress made during the reporting period for this task.  Be detailed and 
descriptive. 
 
We made progress on the public involvement front this quarter 

A. Update of the information repository is on-going as new information becomes available and meetings 
are held. 

 
B. We have instituted a public involvement strategy consisting of stakeholder meetings and outreach to 

local institutions, business, etc. This strategy is considered to be dynamic and can/will be altered as we 
determine what is working and what is not. We are also participating in public meetings associated 
with the Lexington Distillery District Improvements Program Manchester Street corridor project in 
order to leverage public support by associating the brownfields program with the other (larger) 
redevelopment project. We continue to update our brownfields webpage as new information becomes 
available.  http://lexingtonky.gov/index.aspx?page=2646 

 
C. As noted in item B above, we continue to update our brownfields webpage, designed to provide 

information to the public on this grant project. We are distributing an Informational Flyer to property 
owners and other interested parties as opportunities arise. 

 
D. No activity this quarter.  A CAR team meeting was held previously on October 13, 2011, during which 

the internal advisory team was briefed on the progress of the petroleum grant as well as the award of 
the hazardous grant. As an eligible property is identified, information is exchanged electronically and 
the CAR team then “votes” via email to decide whether to expend brownfield funds on the identified 
property.    
     

 



3 of 6 

 

 
 

CAR Name: Lexington – Fayette Urban County Government                                                                                           
Cooperative Agreement Number: BF-95461610-1 
Date Submitted: January 30, 2013                                                                                                                                      
Quarterly Report Number: #10 (October 1, 2012 through December 31, 2012)                                                                 

Task 3:  Site Inventory and Characterization   

Subtask / Activity 
Deliverable/ Outputs 

/ Milestone 
Target 
Date 

Lead Party 

A.  Site inventory activities completed 
 
B.  Site selection priority process established and 
implemented 
 
C.  List of proposed sites sent to EPA  
 
D. Endangered Species Act and National Historic 
Preservation Act assessments are initiated  
 
E. QAPP and SAP submitted to EPA/State for approval 
 
F. Phase I activities initiated on high priority sites 
 
G. ACRES forms are completed within 30 days of site ID 
 
H. Phase I reports are being finalized/ACRES forms are       
being updated 
 
I. Phase II is initiated 
 
J. Sampling & Analysis Plans (SAPs) submitted to 
EPA/State for approval for each property 
 
K. Phase II reports are being finalized/ ACRES forms 
are being updated 
 
L. Community  has been engaged in Phase II findings 
 
 

Inventory complete 
 
Written Procedures 
 
 
List to EPA 
 
Determinations made 
 
Documents to EPA 
 
Records search  
 
Info entered 
 
Written report 
 
 
Sampling conducted 
 
Documents to EPA 
 
 
Written reports 
 
 
 
Meetings/outreach 

Qtr 3 
 
Qtr 3 
 
 
Qtr 3 
 
 
Qtr 3 
 
Qtr 3 
 
Qtr 4 
 
Qtr 4 
 
Qtr 4 
 
 
Qtr 5 
 
Qtr 8 
 
 
Qtr 6 
 
 
Qtr 6 

CAR 
Team/Contractor 
CAR 
Team/Contractor 
 
CAR Team 
 
 
Contractor 
 
Contractor 
 
CAR Team 
 
CAR Team 
 
Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 

Cost Estimates for Task 3:  The total estimated cost for Task 3 is $323,650.  The funds budgeted for contracting 
services will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 
Actual Accomplishments and Progress Reporting for October 1, 2012 through December 31, 2012 period:  Use this 
area to provide a description of the progress made during the reporting period for this task.  Be detailed and 
descriptive. 
 

A. Site inventory process is ongoing. To date, approximately 65 potential sites have been identified by the 
CAR Team or suggested by the public. Many of these have been deemed ineligible whereas others are 
awaiting property owner response. A determination of site eligibility is ongoing and property owners are 
being contacted to gauge their level of interest. As sites are determined to be eligible they will be ranked by 
the CAR Team.   
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B. Site selection process has been established. Sites identified and determined to be eligible under the grant 
will be ranked according to criteria determined by the CAR Team. We will solicit input from the 
stakeholder; however, the final decision will rest with the CAR Team. Six (6) properties have been 
approved by the CAR team. Several other properties are pending owner buy-in at which point these 
properties will be submitted to the CAR Team for ranking. 
 

C. Eligibility Screening Forms for six (6) sites have been completed. 
 

D. No activity this quarter. 
 

E. The generic QAPP was submitted to and approved by USEPA in July 2011. 
 

F. Phase I ESA activities have been completed for 1200 Manchester Street and the Historic Fayette County 
Courthouse.  The CAR Team granted approval to include the properties prior to Phase I activities 
beginning.  We are in discussions with property owners of several other sites. 
 

G. The ACRES database has been updated with properties approved by the CAR team. 
 

H. Phase I ESAs for 250 N Upper, 1151 Manchester, 1211 Manchester, 1200 Manchester, and 215 E Main 
Street have been finalized and ACRES has been updated to reflect this.  
 

I. Phase II eligibility forms were submitted to EPA. 
 

J. Site-specific QAPP/SAPs are being drafted for submittal to KDEP and USEPA. 
 

K. No activity this quarter. 
 

L. No activity this quarter. 
 

 
 
 

CAR Name:   Lexington – Fayette Urban County Government                                                                                          
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:  January 30, 2013                                                                                                                                      
Quarterly Report Number: #10 (October 1, 2012 through December 31, 2012)                                                                 

Task 4:  Cleanup Planning and Institutional Controls   

Subtask / Activity 
Deliverable/ 

Outputs / Milestone 
Target 
Date 

Lead Party 

A. Begin clean-up planning (ABCA) on sites where 
cleanup funds may be desired/ 
 
B. Submit to EPA /State for review/comment/ 
 
 
C. Begin securing/seeking financial support for cleanup 
 
 
 

Draft plan 
 
 
Documents 
submitted 
 
Stakeholder 
discussions/options 
identified 

Qtr 8 
 
 
Qtr 8 
 
 
Qtr 10 

CAR 
Team/consultant 
 
CAR 
Team/consultant 
 
CAR 
Team/consultant 

Cost Estimates for Task 4: Total estimated cost for Task 4 is $60,000.    The $60,000 budgeted for contracting 
services will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 
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Actual Accomplishments and Progress Reporting for October 1, 2012 through December 31, 2012 period:  Use this 
area to provide a description of the progress made during the reporting period for this task.  Be detailed and 
descriptive. 
 

A. No activity this quarter. 
B. No activity this quarter. 
C. No activity this quarter. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Budget updates template included here is for quarterly reporting only.  SF424 budget forms suffice for final 
workplan budget documentation.  Community-wide quarterly budget reporting must be site-specific (separate from 
this chart). 
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Assessment Grant Assistance Amended Budget 
Budget Update: 
Expense 
Category 

Current 
Approved 
Budget (from 
work plan) 

Costs Incurred 
This Quarter 

Costs Incurred 
To Date 

Total Remaining 
Funds  

Personnel $0 $0 $0 $0 
Travel $8,150 $0         $3,625.13 $4,524.87 
Equipment $0 $0 $0 $0 
Supplies $2,200 $0 $197.03 $2,002.97 
Contractual $389,650 $21,294.24 65,560.75 $324,089.25 
Other $0 $0 $0 $0 
Total $400,000 $21,294.24 $69,382.91 330,617.09  

 
 

Site Specific Budget Summary: 

Site Name Current Quarter 
Costs 

Cumulative Costs Incurred to Date 

250 N Upper St $500.00 $3,003.75 
1151 Manchester St $312.50 $3,920.24 
1211 Manchester St $312.50 $6,120.55 
1200 Manchester St $1,720.52 $9,194.52 
215 W Main St $1,677.00 $3,800.00 

 

 

 
 
Oct-Nov-Dec 2012-LFUCG BF Grant Quarterly Report # 10 - FINAL.doc     rev: 1-30-13 
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Assessment Quarterly Progress Report  
Lexington-Fayette Urban County Government  

 Cooperative Agreement Number: BF-95461610-1 
Grant Term 7/01/2010 to 9/30/2014 

 
CAR Name:  Lexington – Fayette Urban County Government                                                                                             
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 9 (July 1, 2012 through September 30, 2012)                                                                             

Task 1:  Project Management and Reporting   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date1 

Lead Party 

A.  Assemble internal team, including technical, financial, 
managerial.  Establish project schedule. 
 
B.  Prepare bid documents for procuring contractor 
support.   
 
C. Select contractor.  
 
D. Kick-off meeting held. 
 
E.  Grant Project Reporting and Performance Evaluation: 
 
      a. Quarterly Progress Reports to EPA & State   
      
 
       b. Final grant reporting  
 
 
F.  Attend Regional & National Brownfields workshops  

Team established, 
agreement written. 
Schedule 
developed. Bid 
package complete. 
Contractor selected 
 
Kick-off meeting 
complete 
 
Quarterly Progress 
Reports (10 days 
after end of qtr.) 
 
Final Rpt (90 days 
after grant ends) 

Qtr. 1 
 
 
Qtr. 1 
 
Qtr. 2 
 
Qtr. 2 
 
 
Quarterly 
beginning 
in Oct 2010 
 

CAR 
 
 
CAR Team 
  
CAR Team 
 
CAR Team 
 
 
Env 
Policy/Community 
Development 
 
 

Cost Estimates for Task 1 Total estimated cost for Task 1 is $7,500.  1) The amount budgeted includes funds to 
allow LFUCG employees to travel to new grantee workshops and four US EPA Brownfield Program annual 
conferences.     

 
Actual Accomplishments and Progress Reporting for April 1, 2012 to June 30, 2012 Reporting Period:  Use this area 
to provide a description of the progress made during the reporting period for this task.  Be detailed and descriptive. 

A.  No activity this quarter.  We incorporated the Assistance Amendment (BF-95461610-1) awarded to 
LFUCG on 8/16/2011 in previous quarter(s). The internal technical, managerial, and financial teams 
already in place will remain unchanged. 

B. No activity this quarter. The current brownfield contractor (AMEC) was retained under the Assistance 
Amendment with EPA concurrence. 

C. No activity this quarter. The current brownfield contractor (AMEC) was retained under the Assistance 
Amendment with EPA concurrence. 

D. No activity this quarter.  Kick off meeting held prior to quarter.  
E. The eighth quarterly report (dated June 26, 2012) was completed and submitted to USEPA. This is our 

ninth quarterly report.  Final report will be completed and submitted when work is complete.  
F. No activity this quarter. 

 
 

                                                 
1 The project schedule needs to be more detailed and specific than the overall completion quarter represented here. 
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CAR Name:  Lexington – Fayette Urban County Government                                                                                           
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 9 (July 1, 2012 through September 30, 2012)                                                                          

Task 2:  Public Involvement   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date 

Lead Party 

A.  Setup information repository for public information 
 
B.  Public involvement strategy finalized 
 
C.  Media, electronic & social networking systems updated 
 
D.  Meetings to describe project/schedule  and/or updates 
                        
                          
                         Kick-off meeting 
                        Update after Phase I 
                        Update after Phase II 
                        Project completion with ABCA 

Files made publicly 
available. 
Plan Complete 
 
Radio, TV, flyers 
newspaper, etc 
 
Meetings 
Conducted 
 

Qtr. 1 
 
Qtr. 1 
 
Qtr. 1 
 
Every Qtr. 
 
Qtrs.: 
2,  
4, 
8, 
10 

CAR Team 
 
CAR Team 
 
CAR Team 
 
Contractor/ 
CAR Team 
 
CAR Team 
 

Cost Estimates for Task 2:  Total estimated cost for Task 2 is $8850.  We anticipate: 
1) Using $2200 budgeted for supplies for printing outreach materials, forms, etc.     
2)  Local site related travel: $650 to facilitate community outreach. 
3) $6000 budgeted for contracting services will comply with procurement procedures contained in 40 CFR 30.40 
through 30.48. 
Actual Accomplishments and Progress Reporting for July 1, 2012 through September 30, 2012 period:  Use this 
area to provide a description of the progress made during the reporting period for this task.  Be detailed and 
descriptive. 
 
We made progress on the public involvement front this quarter 

A. Update of the information repository is on-going as new information becomes available and meetings 
are held. 

 
B. We have instituted a public involvement strategy consisting of stakeholder meetings and outreach to 

local institutions, business, etc. This strategy is considered to be dynamic and can/will be altered as we 
determine what is working and what is not. We are also participating in public meetings associated 
with the Lexington Distillery District Improvements Program Manchester Street corridor project in 
order to leverage public support by associating the brownfields program with the other (larger) 
redevelopment project. We continue to update our brownfields webpage as new information becomes 
available.  http://lexingtonky.gov/index.aspx?page=2646 

 
C. As noted in item B above, we continue to update our brownfields webpage, designed to provide 

information to the public on this grant project. We are distributing an Informational Flyer to property 
owners and other interested parties as opportunities arise. 

 
D. No activity this quarter.  A CAR team meeting was held previously on October 13, 2011, during which 

the internal advisory team was briefed on the progress of the petroleum grant as well as the award of 
the hazardous grant. As an eligible property is identified, information is exchanged electronically and 
the CAR team then “votes” via email to decide whether to expend brownfield funds on the identified 
property.    
     

 



3 of 6 

 

 
 

CAR Name: Lexington – Fayette Urban County Government                                                                                            
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 9(July 1, 2012 through September 30, 2012)                                                                           

Task 3:  Site Inventory and Characterization   

Subtask / Activity 
Deliverable/ Outputs 

/ Milestone 
Target 
Date 

Lead Party 

A.  Site inventory activities completed 
 
B.  Site selection priority process established and 
implemented 
 
C.  List of proposed sites sent to EPA  
 
D. Endangered Species Act and National Historic 
Preservation Act assessments are initiated  
 
E. QAPP and SAP submitted to EPA/State for approval 
 
F. Phase I activities initiated on high priority sites 
 
G. ACRES forms are completed within 30 days of site ID 
 
H. Phase I reports are being finalized/ACRES forms are       
being updated 
 
I. Phase II is initiated 
 
J. Sampling & Analysis Plans (SAPs) submitted to 
EPA/State for approval for each property 
 
K. Phase II reports are being finalized/ ACRES forms 
are being updated 
 
L. Community  has been engaged in Phase II findings 
 
 

Inventory complete 
 
Written Procedures 
 
 
List to EPA 
 
Determinations made 
 
Documents to EPA 
 
Records search  
 
Info entered 
 
Written report 
 
 
Sampling conducted 
 
Documents to EPA 
 
 
Written reports 
 
 
 
Meetings/outreach 

Qtr 3 
 
Qtr 3 
 
 
Qtr 3 
 
 
Qtr 3 
 
Qtr 3 
 
Qtr 4 
 
Qtr 4 
 
Qtr 4 
 
 
Qtr 5 
 
Qtr 8 
 
 
Qtr 6 
 
 
Qtr 6 

CAR 
Team/Contractor 
CAR 
Team/Contractor 
 
CAR Team 
 
 
Contractor 
 
Contractor 
 
CAR Team 
 
CAR Team 
 
Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 

Cost Estimates for Task 3:  The total estimated cost for Task 3 is $323,650.  The funds budgeted for contracting 
services will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 
Actual Accomplishments and Progress Reporting for July 1, 2012 through September 30, 2012 period:  Use this 
area to provide a description of the progress made during the reporting period for this task.  Be detailed and 
descriptive. 
 

A. Site inventory process is ongoing. To date, approximately 65 potential sites have been identified by the 
CAR Team or suggested by the public. Many of these have been deemed ineligible whereas others are 
awaiting property owner response. A determination of site eligibility is ongoing and property owners are 
being contacted to gauge their level of interest. As sites are determined to be eligible they will be ranked by 
the CAR Team.   
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B. Site selection process has been established. Sites identified and determined to be eligible under the grant 
will be ranked according to criteria determined by the CAR Team. We will solicit input from the 
stakeholder; however, the final decision will rest with the CAR Team. Six (6) properties have been 
approved by the CAR team. Several other properties are pending owner buy-in at which point these 
properties will be submitted to the CAR Team for ranking. 
 

C. Eligibility Screening Forms for six (6) sites have been completed. 
 

D. No activity this quarter. 
 

E. The generic QAPP was submitted to and approved by USEPA in July 2011. 
 

F. This quarter Phase I ESA activities have been completed for 1200 Manchester Street and the Historic 
Fayette County Courthouse.  The CAR Team granted approval to include the properties prior to Phase I 
activities beginning.  We are in discussions with property owners of several other sites. 
 

G. The ACRES database has been updated with properties approved by the CAR team. 
 

H. Phase I ESA are under review and ACRES has been updated..  
 

I. No activity this quarter. 
 

J. Site-specific QAPP/SAPs are being drafted for submittal to KDEP and USEPA. 
 

K. No activity this quarter. 
 

L. No activity this quarter. 
 

 
 
 

CAR Name:   Lexington – Fayette Urban County Government                                                                                         
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 9 (July 1, 2012 through September 30, 2012)                                                                          

Task 4:  Cleanup Planning and Institutional Controls   

Subtask / Activity 
Deliverable/ 

Outputs / Milestone 
Target 
Date 

Lead Party 

A. Begin clean-up planning (ABCA) on sites where 
cleanup funds may be desired/ 
 
B. Submit to EPA /State for review/comment/ 
 
 
C. Begin securing/seeking financial support for cleanup 
 
 
 

Draft plan 
 
 
Documents 
submitted 
 
Stakeholder 
discussions/options 
identified 

Qtr 8 
 
 
Qtr 8 
 
 
Qtr 10 

CAR 
Team/consultant 
 
CAR 
Team/consultant 
 
CAR 
Team/consultant 

Cost Estimates for Task 4: Total estimated cost for Task 4 is $60,000.    The $60,000 budgeted for contracting 
services will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 
Actual Accomplishments and Progress Reporting for April 1, 2012 to June 30, 2012 period:  Use this area to 
provide a description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. No activity this quarter. 
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B. No activity this quarter. 
C. No activity this quarter. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Budget updates template included here is for quarterly reporting only.  SF424 budget forms suffice for final 
workplan budget documentation.  Community-wide quarterly budget reporting must be site-specific (separate from 
this chart). 
 
 
 

Assessment Grant Assistance Amended Budget 
Budget Update: 
Expense 
Category 

Current 
Approved 
Budget (from 
work plan) 

Costs Incurred 
This Quarter 

Costs Incurred 
To Date 

Total Remaining 
Funds  

Personnel $0 $0 $0 $0 
Travel $8,150 $0         $3,625.13 $4,524.87 
Equipment $0 $0 $0 $0 
Supplies $2200 $0 $197.03 $2,002.97 
Contractual $389,650 $5197.50 $44,266.51 $345,383.49 
Other $0 $0 $0 $0 
Total $400,000 $5197.50 $48,088.67 $351,911.33  
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Site Specific Budget Summary: 

 

Site Name Current Quarter 
Costs 

Cumulative Costs Incurred 
to Date  

250 N Upper St 0 $2,503.75 
1151 Manchester St $385.49 $3,607.74 
1211 Manchester St $5,808.05 $5,808.05 
1200 Manchester St $6,442 $7,474 
215 W Main St $2,123 $2,123 

 

 

 

 
 
July-Aug-Sept 2012-LFUCG BF Grant Quarterly Report # 9 - FINAL.doc    
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Assessment Quarterly Progress Report  
Lexington-Fayette Urban County Government  

 Cooperative Agreement Number: BF-95461610-1 
Grant Term 7/01/2010 to 9/30/2014 

 
CAR Name:  Lexington – Fayette Urban County Government                                                                                             
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 8 (April 1, 2012 to June 30, 2012)                                                                                               

Task 1:  Project Management and Reporting   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date1 

Lead Party 

A.  Assemble internal team, including technical, financial, 
managerial.  Establish project schedule. 
 
B.  Prepare bid documents for procuring contractor 
support.   
 
C. Select contractor.  
 
D. Kick-off meeting held. 
 
E.  Grant Project Reporting and Performance Evaluation: 
 
      a. Quarterly Progress Reports to EPA & State   
      
 
       b. Final grant reporting  
 
 
F.  Attend Regional & National Brownfields workshops  

Team established, 
agreement written. 
Schedule 
developed. Bid 
package complete. 
Contractor selected 
 
Kick-off meeting 
complete 
 
Quarterly Progress 
Reports (10 days 
after end of qtr.) 
 
Final Rpt (90 days 
after grant ends) 

Qtr. 1 
 
 
Qtr. 1 
 
Qtr. 2 
 
Qtr. 2 
 
 
Quarterly 
beginning 
in Oct 2010 
 

CAR 
 
 
CAR Team 
  
CAR Team 
 
CAR Team 
 
 
Env 
Policy/Community 
Development 
 
 

Cost Estimates for Task 1 Total estimated cost for Task 1 is $7,500.  1) The amount budgeted includes funds to 
allow LFUCG employees to travel to new grantee workshops and four US EPA Brownfield Program annual 
conferences.     

 
Actual Accomplishments and Progress Reporting for April 1, 2012 to June 30, 2012 Reporting Period:  Use this area 
to provide a description of the progress made during the reporting period for this task.  Be detailed and descriptive. 

A.  No activity this quarter.  We incorporated the Assistance Amendment (BF-95461610-1) awarded to 
LFUCG on 8/16/2011 in previous quarter(s). The internal technical, managerial, and financial teams 
already in place will remain unchanged. 

B. No activity this quarter. The current brownfield contractor (AMEC) was retained under the Assistance 
Amendment with EPA concurrence. 

C. No activity this quarter. The current brownfield contractor (AMEC) was retained under the Assistance 
Amendment with EPA concurrence. 

D. No activity this quarter.  Kick off meeting held prior to quarter.  
E. The seventh quarterly report (dated 24 April 2012) was completed and submitted to USEPA. This is our 

eighth quarterly report.  Final report will be completed and submitted when work is complete.  
 

F. No activity this quarter. 
 
 

                                                 
1 The project schedule needs to be more detailed and specific than the overall completion quarter represented here. 
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CAR Name:  Lexington – Fayette Urban County Government                                                                                          
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 8 (April 1, 2012 to June 30, 2012)                                                                                            

Task 2:  Public Involvement   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date 

Lead Party 

A.  Setup information repository for public information 
 
B.  Public involvement strategy finalized 
 
C.  Media, electronic & social networking systems updated 
 
D.  Meetings to describe project/schedule  and/or updates 
                        
                          
                         Kick-off meeting 
                        Update after Phase I 
                        Update after Phase II 
                        Project completion with ABCA 

Files made publicly 
available. 
Plan Complete 
 
Radio, TV, flyers 
newspaper, etc 
 
Meetings 
Conducted 
 

Qtr. 1 
 
Qtr. 1 
 
Qtr. 1 
 
Every Qtr. 
 
Qtrs.: 
2,  
4, 
8, 
10 

CAR Team 
 
CAR Team 
 
CAR Team 
 
Contractor/ 
CAR Team 
 
CAR Team 
 

Cost Estimates for Task 2:  Total estimated cost for Task 2 is $8850.  We anticipate: 
1) Using $2200 budgeted for supplies for printing outreach materials, forms, etc.     
2)  Local site related travel: $650 to facilitate community outreach. 
3) $6000 budgeted for contracting services will comply with procurement procedures contained in 40 CFR 30.40 
through 30.48. 
Actual Accomplishments and Progress Reporting for April 1, 2012 to June 30, 2012 period:  Use this area to 
provide a description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 
We made progress on the public involvement front this quarter 

A. Update of the information repository is on-going as new information becomes available and meetings 
are held. 

 
B. We have instituted a public involvement strategy consisting of stakeholder meetings and outreach to 

local institutions, business, etc. This strategy is considered to be dynamic and can/will be altered as we 
determine what is working and what is not. We are also participating in public meetings associated 
with the Lexington Distillery District Improvements Program Manchester Street corridor project in 
order to leverage public support by associating the brownfields program with the other (larger) 
redevelopment project. We continue to update our brownfields webpage as new information becomes 
available.  http://lexingtonky.gov/index.aspx?page=2646 

 
C. As noted in item B above, we continue to update our brownfields webpage, designed to provide 

information to the public on this grant project. We are distributing an Informational Flyer to property 
owners and other interested parties as opportunities arise. 

 
D. No activity this quarter.  A CAR team meeting was held previously on October 13, 2011, during which 

the internal advisory team was briefed on the progress of the petroleum grant as well as the award of 
the hazardous grant. As an eligible property is identified, information is exchanged electronically and 
the CAR team then “votes” via email to decide whether to expend brownfield funds on the identified 
property.    
     

 
 

http://lexingtonky.gov/index.aspx?page=2646
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CAR Name: Lexington – Fayette Urban County Government                                                                                           
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 8 (April 1, 2012 to June 30, 2012)                                                                                            

Task 3:  Site Inventory and Characterization   

Subtask / Activity 
Deliverable/ Outputs 

/ Milestone 
Target 
Date 

Lead Party 

A.  Site inventory activities completed 
 
B.  Site selection priority process established and 
implemented 
 
C.  List of proposed sites sent to EPA  
 
D. Endangered Species Act and National Historic 
Preservation Act assessments are initiated  
 
E. QAPP and SAP submitted to EPA/State for approval 
 
F. Phase I activities initiated on high priority sites 
 
G. ACRES forms are completed within 30 days of site ID 
 
H. Phase I reports are being finalized/ACRES forms are       
being updated 
 
I. Phase II is initiated 
 
J. Sampling & Analysis Plans (SAPs) submitted to 
EPA/State for approval for each property 
 
K. Phase II reports are being finalized/ ACRES forms 
are being updated 
 
L. Community  has been engaged in Phase II findings 
 
 

Inventory complete 
 
Written Procedures 
 
 
List to EPA 
 
Determinations made 
 
Documents to EPA 
 
Records search  
 
Info entered 
 
Written report 
 
 
Sampling conducted 
 
Documents to EPA 
 
 
Written reports 
 
 
 
Meetings/outreach 

Qtr 3 
 
Qtr 3 
 
 
Qtr 3 
 
 
Qtr 3 
 
Qtr 3 
 
Qtr 4 
 
Qtr 4 
 
Qtr 4 
 
 
Qtr 5 
 
Qtr 8 
 
 
Qtr 6 
 
 
Qtr 6 

CAR 
Team/Contractor 
CAR 
Team/Contractor 
 
CAR Team 
 
 
Contractor 
 
Contractor 
 
CAR Team 
 
CAR Team 
 
Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 

Cost Estimates for Task 3:  The total estimated cost for Task 3 is $323,650.  The funds budgeted for contracting 
services will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 
Actual Accomplishments and Progress Reporting for April 1, 2012 to June 30, 2012 period:  Use this area to 
provide a description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. Site inventory process is ongoing. To date, approximately 55 potential sites have been identified by the 
CAR Team or suggested by the public. Many of these have been deemed ineligible whereas others are 
awaiting property owner response. A determination of site eligibility is ongoing and property owners are 
being contacted to gauge their level of interest. As sites are determined to be eligible they will be ranked by 
the CAR Team.   

 
B. Site selection process has been established. Sites identified and determined to be eligible under the grant 

will be ranked according to criteria determined by the CAR Team. We will solicit input from the 
stakeholder; however, the final decision will rest with the CAR Team. Five (5) properties have been 
approved by the CAR team. Several other properties are pending owner buy-in at which point these 
properties will be submitted to the CAR Team for ranking. 
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C. Eligibility Screening Forms for five (5) sites have been completed. 

 
D. No activity this quarter. 

 
E. The generic QAPP was submitted to and approved by USEPA in July 2011. 

 
F. Phase I ESA activities have been completed for 1151 and 1211 Manchester Street.  We have been granted 

access to 1200 Manchester Street and have initiated Phase I ESA activities for that property. The CAR 
Team granted approval to include the properties prior to Phase I activities beginning.  We are in 
discussions with property owners of several other sites. 
 

G. The ACRES database has been updated with properties approved by the CAR team. 
 

H. Phase I ESA Reports for 1151 and 1211 Manchester Street are under review.  
 

I. No activity this quarter. 
 

J. Site-specific QAPP/SAPs are being drafted for submittal to KDEP and USEPA. 
 

K. No activity this quarter. 
 

L. No activity this quarter. 
 

 
 
 

CAR Name:   Lexington – Fayette Urban County Government                                                                                         
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 8 (April 1, 2012 to June 30, 2012)                                                                                            

Task 4:  Cleanup Planning and Institutional Controls   

Subtask / Activity 
Deliverable/ 

Outputs / Milestone 
Target 
Date 

Lead Party 

A. Begin clean-up planning (ABCA) on sites where 
cleanup funds may be desired/ 
 
B. Submit to EPA /State for review/comment/ 
 
 
C. Begin securing/seeking financial support for cleanup 
 
 
 

Draft plan 
 
 
Documents 
submitted 
 
Stakeholder 
discussions/options 
identified 

Qtr 8 
 
 
Qtr 8 
 
 
Qtr 10 

CAR 
Team/consultant 
 
CAR 
Team/consultant 
 
CAR 
Team/consultant 

Cost Estimates for Task 4: Total estimated cost for Task 4 is $60,000.    The $60,000 budgeted for contracting 
services will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 
Actual Accomplishments and Progress Reporting for April 1, 2012 to June 30, 2012 period:  Use this area to 
provide a description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. No activity this quarter. 
B. No activity this quarter. 
C. No activity this quarter. 
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Budget updates template included here is for quarterly reporting only.  SF424 budget forms suffice for final 
workplan budget documentation.  Community-wide quarterly budget reporting must be site-specific (separate from 
this chart). 
 
 
 

Assessment Grant Assistance Amended Budget 
Budget Update: 
Expense 
Category 

Current 
Approved 
Budget (from 
work plan) 

Costs Incurred 
This Quarter 

Costs Incurred 
To Date 

Total Remaining 
Funds  

Personnel $0 $0 $0 $0 
Travel $8,150 $0         $3,625.13 $4,524.87 
Equipment $0 $0 $0 $0 
Supplies $2200 $0 $197.03 $2,002.97 
Contractual $389,650 $12,358.54 $39,069.01 $350,580.99 
Other $0 $0 $0 $0 
Total $400,000 $12,358.54 $42,891.17 $357,108.83  

 
 
 
 
 
 
 



6 of 6 

Site Specific Budget Summary: 

 

Site Name Current Quarter 
Costs 

Cumulative Costs Incurred 
to Date  

250 N Upper St 0 $2,503.75 
1151 Manchester St $385.49 $3,607.74 
1211 Manchester St $5,808.05 $5,808.05 
1200 Manchester St $1,032.50 $1,032.50 
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Assessment Quarterly Progress Report  
Lexington-Fayette Urban County Government  

 Cooperative Agreement Number: BF-95461610-1 
Grant Term 7/01/2010 to 9/30/2014 

 
CAR Name:  Lexington – Fayette Urban County Government                                                                                             
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 7 (January 1, 2012 to March 31, 2012)                                                                                        

Task 1:  Project Management and Reporting   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date1 

Lead Party 

A.  Assemble internal team, including technical, financial, 
managerial.  Establish project schedule. 
 
B.  Prepare bid documents for procuring contractor 
support.   
 
C. Select contractor.  
 
D. Kick-off meeting held. 
 
E.  Grant Project Reporting and Performance Evaluation: 
 
      a. Quarterly Progress Reports to EPA & State   
      
 
       b. Final grant reporting  
 
 
F.  Attend Regional & National Brownfields workshops  

Team established, 
agreement written. 
Schedule 
developed. Bid 
package complete. 
Contractor selected 
 
Kick-off meeting 
complete 
 
Quarterly Progress 
Reports (10 days 
after end of qtr.) 
 
Final Rpt (90 days 
after grant ends) 

Qtr. 1 
 
 
Qtr. 1 
 
Qtr. 2 
 
Qtr. 2 
 
 
Quarterly 
beginning 
in Oct 2010 
 

CAR 
 
 
CAR Team 
  
CAR Team 
 
CAR Team 
 
 
Env 
Policy/Community 
Development 
 
 

Cost Estimates for Task 1 Total estimated cost for Task 1 is $7,500.  1) The amount budgeted includes funds to 
allow LFUCG employees to travel to new grantee workshops and four US EPA Brownfield Program annual 
conferences.     

 
Actual Accomplishments and Progress Reporting for January 1, 2012 to March 31, 2012 Reporting Period:  Use this 
area to provide a description of the progress made during the reporting period for this task.  Be detailed and 
descriptive. 

A.  No activity this quarter.  We incorporated the Assistance Amendment (BF-95461610-1) awarded to 
LFUCG on 8/16/2011 in previous quarter(s). The internal technical, managerial, and financial teams 
already in place will remain unchanged. 

B. No activity this quarter. The current brownfield contractor (AMEC) was retained under the Assistance 
Amendment with EPA concurrence. 

C. No activity this quarter. The current brownfield contractor (AMEC) was retained under the Assistance 
Amendment with EPA concurrence. 

D. No activity this quarter.  Kick off meeting held prior to quarter.  
E. The sixth quarterly report (dated 27 January 2012) was completed and submitted to USEPA. This is our 

seventh quarterly report.  Final report will be completed and submitted when work is complete.  
 

                                                 
1 The project schedule needs to be more detailed and specific than the overall completion quarter represented here. 
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F. No activity this quarter. 
 
 

 
 

CAR Name:  Lexington – Fayette Urban County Government                                                                                           
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 7 (January 1, 2012 to March 31, 2012)                                                                                     

Task 2:  Public Involvement   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date 

Lead Party 

A.  Setup information repository for public information 
 
B.  Public involvement strategy finalized 
 
C.  Media, electronic & social networking systems updated 
 
D.  Meetings to describe project/schedule  and/or updates 
                        
                          
                         Kick-off meeting 
                        Update after Phase I 
                        Update after Phase II 
                        Project completion with ABCA 

Files made publicly 
available. 
Plan Complete 
 
Radio, TV, flyers 
newspaper, etc 
 
Meetings 
Conducted 
 

Qtr. 1 
 
Qtr. 1 
 
Qtr. 1 
 
Every Qtr. 
 
Qtrs.: 
2,  
4, 
8, 
10 

CAR Team 
 
CAR Team 
 
CAR Team 
 
Contractor/ 
CAR Team 
 
CAR Team 
 

Cost Estimates for Task 2:  Total estimated cost for Task 2 is $8850.  We anticipate: 
1) Using $2200 budgeted for supplies for printing outreach materials, forms, etc.     
2)  Local site related travel: $650 to facilitate community outreach. 
3) $6000 budgeted for contracting services will comply with procurement procedures contained in 40 CFR 30.40 
through 30.48. 
Actual Accomplishments and Progress Reporting for January 1, 2012 to March 31, 2012 period:  Use this area to 
provide a description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 
We made progress on the public involvement front this quarter 

A. Update of the information repository is on-going as new information becomes available and meetings 
are held. 

 
B. We have instituted a public involvement strategy consisting of stakeholder meetings and outreach to 

local institutions, business, etc. This strategy is considered to be dynamic and can/will be altered as we 
determine what is working and what is not. We are also participating in public meetings associated 
with the Lexington Distillery District Improvements Program Manchester Street corridor project in 
order to leverage public support by associating the brownfields program with the other (larger) 
redevelopment project. We continue to update our brownfields webpage as new information becomes 
available.  http://lexingtonky.gov/index.aspx?page=2646 

 
C. As noted in item B above, we continue to update our brownfields webpage, designed to provide 

information to the public on this grant project. We are distributing an Informational Flyer for to 
property owners and other interested parties. 

 
D. No activity this quarter.  A CAR team meeting was held previously on October 13, 2011, during which 

the internal advisory team was briefed on the progress of the petroleum grant as well as the award of 
the hazardous grant. 

http://lexingtonky.gov/index.aspx?page=2646
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CAR Name: Lexington – Fayette Urban County Government                                                                                           
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 7 (January 1, 2012 to March 31, 2012)                                                                                     

Task 3:  Site Inventory and Characterization   

Subtask / Activity 
Deliverable/ Outputs 

/ Milestone 
Target 
Date 

Lead Party 

A.  Site inventory activities completed 
 
B.  Site selection priority process established and 
implemented 
 
C.  List of proposed sites sent to EPA  
 
D. Endangered Species Act and National Historic 
Preservation Act assessments are initiated  
 
E. QAPP and SAP submitted to EPA/State for approval 
 
F. Phase I activities initiated on high priority sites 
 
G. ACRES forms are completed within 30 days of site ID 
 
H. Phase I reports are being finalized/ACRES forms are       
being updated 
 
I. Phase II is initiated 
 
J. Sampling & Analysis Plans (SAPs) submitted to 
EPA/State for approval for each property 
 
K. Phase II reports are being finalized/ ACRES forms 
are being updated 
 
L. Community  has been engaged in Phase II findings 
 
 

Inventory complete 
 
Written Procedures 
 
 
List to EPA 
 
Determinations made 
 
Documents to EPA 
 
Records search  
 
Info entered 
 
Written report 
 
 
Sampling conducted 
 
Documents to EPA 
 
 
Written reports 
 
 
 
Meetings/outreach 

Qtr 3 
 
Qtr 3 
 
 
Qtr 3 
 
 
Qtr 3 
 
Qtr 3 
 
Qtr 4 
 
Qtr 4 
 
Qtr 4 
 
 
Qtr 5 
 
Qtr 8 
 
 
Qtr 6 
 
 
Qtr 6 

CAR 
Team/Contractor 
CAR 
Team/Contractor 
 
CAR Team 
 
 
Contractor 
 
Contractor 
 
CAR Team 
 
CAR Team 
 
Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 

Cost Estimates for Task 3:  The total estimated cost for Task 3 is $323,650.  The funds budgeted for contracting 
services will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 
Actual Accomplishments and Progress Reporting for January 1, 2012 to March 31, 2012 period:  Use this area to 
provide a description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. Site inventory process is ongoing. To date, approximately 55 potential sites have been identified by the 
CAR Team or suggested by the public. Many of these have been deemed ineligible whereas others are 
awaiting property owner response. A determination of site eligibility is ongoing and property owners are 
being contacted to gauge their level of interest. As sites are determined to be eligible they will be ranked by 
the CAR Team.   
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B. Site selection process has been established. Sites identified and determined to be eligible under the grant 

will be ranked according to criteria determined by the CAR Team. We will solicit input from the 
stakeholder; however, the final decision will rest with the CAR Team. Four (4) properties have been 
approved by the CAR team. Several other properties are pending owner buy-in at which point these 
properties will be submitted to the CAR Team for ranking. 
 

C. Eligibility Screening Forms for five (5) sites have been completed. 
 

D. No activity this quarter. 
 

E. The generic QAPP was submitted to and approved by USEPA in July 2011. 
 

F. Phase I ESA activities were initiated on 1151 Manchester Street. We are waiting for the landowner to 
provide access so we can proceed with Phase I activities on 1200 Manchester Street. The CAR Team 
granted approval to include the properties prior to Phase I activities beginning. Several other sites are 
awaiting property owner approval and are anticipated to begin in the second quarter 2012. 
 

G. The ACRES database has been updated with properties approved by the CAR team. 
 

H. Phase I Report for 1151 Manchester is under review.  
 

I. No activity this quarter. 
 

J. No activity this quarter. 
 

K. No activity this quarter. 
 

L. No activity this quarter. 
 

 
 
 

CAR Name:   Lexington – Fayette Urban County Government                                                                                         
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 7 (January 1, 2012 to March 31, 2012)                                                                                    

Task 4:  Cleanup Planning and Institutional Controls   

Subtask / Activity 
Deliverable/ 

Outputs / Milestone 
Target 
Date 

Lead Party 

A. Begin clean-up planning (ABCA) on sites where 
cleanup funds may be desired/ 
 
B. Submit to EPA /State for review/comment/ 
 
 
C. Begin securing/seeking financial support for cleanup 
 
 
 

Draft plan 
 
 
Documents 
submitted 
 
Stakeholder 
discussions/options 
identified 

Qtr 8 
 
 
Qtr 8 
 
 
Qtr 10 

CAR 
Team/consultant 
 
CAR 
Team/consultant 
 
CAR 
Team/consultant 

Cost Estimates for Task 4: Total estimated cost for Task 4 is $60,000.    The $60,000 budgeted for contracting 
services will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 



5 of 6 

Actual Accomplishments and Progress Reporting for January 1, 2012 to March 31, 2012 period:  Use this area to 
provide a description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. No activity this quarter. 
B. No activity this quarter. 
C. No activity this quarter. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Budget updates template included here is for quarterly reporting only.  SF424 budget forms suffice for final 
workplan budget documentation.  Community-wide quarterly budget reporting must be site-specific (separate from 
this chart). 
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Assessment Grant Assistance Amended Budget 
Budget Update: 
Expense 
Category 

Current 
Approved 
Budget (from 
work plan) 

Costs Incurred 
This Quarter 

Costs Incurred 
To Date 

Total Remaining 
Funds  

Personnel $0 $0 $0 $0 
Travel $8,150 $0         $3,625.13 $4,524.87 
Equipment $0 $0 $0 $0 
Supplies $2200 $0 $197.03 $2,002.97 
Contractual $389,650 $5804.67 $26,710.47 $362,939.53 
Other $0 $0 $0 $0 
Total $400,000 $5804.67 $30,532.63 $369,467.37  

 
 
Site Specific Budget Summary: 

 

Site Name Current Quarter 
Costs 

Cumulative Costs Incurred 
to Date  

St. Paul AME Church Garage (250 N Upper) 0 $2,500 
1151 Manchester St $3,082.50 0 
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Assessment Quarterly Progress Report  
Lexington-Fayette Urban County Government  

 Cooperative Agreement Number: BF-95461610-1 
Grant Term 7/01/2010 to 9/30/2014 

 
CAR Name:  Lexington – Fayette Urban County Government                                                                                             
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 6 (October 1, 2011 to December 31, 2011)                                                                                 

Task 1:  Project Management and Reporting   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date1 

Lead Party 

A.  Assemble internal team, including technical, financial, 
managerial.  Establish project schedule. 
 
B.  Prepare bid documents for procuring contractor 
support.   
 
C. Select contractor.  
 
D. Kick-off meeting held. 
 
E.  Grant Project Reporting and Performance Evaluation: 
 
      a. Quarterly Progress Reports to EPA & State   
      
 
       b. Final grant reporting  
 
 
F.  Attend Regional & National Brownfields workshops  

Team established, 
agreement written. 
Schedule 
developed. Bid 
package complete. 
Contractor selected 
 
Kick-off meeting 
complete 
 
Quarterly Progress 
Reports (10 days 
after end of qtr.) 
 
Final Rpt (90 days 
after grant ends) 

Qtr. 1 
 
 
Qtr. 1 
 
Qtr. 2 
 
Qtr. 2 
 
 
Quarterly 
beginning 
in Oct 2010 
 

CAR 
 
 
CAR Team 
  
CAR Team 
 
CAR Team 
 
 
Env 
Policy/Community 
Development 
 
 

Cost Estimates for Task 1 Total estimated cost for Task 1 is $7,500.  1) The amount budgeted includes funds to 
allow LFUCG employees to travel to new grantee workshops and four US Brownfields annual conferences.     

 
Actual Accomplishments and Progress Reporting for October 1, 2011 to December 31, 2011 Reporting Period:  Use 
this area to provide a description of the progress made during the reporting period for this task.  Be detailed and 
descriptive. 
 

A.  We continued incorporating the Assistance Amendment (BF-95461610-1) awarded to LFUCG on 
8/16/2011. The internal technical, managerial, and financial teams already in place will remain 
unchanged. 

 
B. The current brownfield contractor (AMEC) was retained under the Assistance Amendment with EPA 

concurrence. 
 

C. The current brownfield contractor (AMEC) was retained under the Assistance Amendment with EPA 
concurrence per an amended contract executed December 1, 2011. 

 
D. No activity this quarter. 

                                                 
1 The project schedule needs to be more detailed and specific than the overall completion quarter represented here. 
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E. The fifth quarterly report (dated October 31, 2011) was completed and submitted to USEPA. This is our 

sixth quarterly report.  Final report will be completed and submitted when work is complete.  
 

F. No activity this quarter. 
 
 

 
 

CAR Name:  Lexington – Fayette Urban County Government                                                                                           
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 6 (October 1, 2011 to December 31, 2011)                                                                              

Task 2:  Public Involvement   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date 

Lead Party 

A.  Setup information repository for public information 
 
B.  Public involvement strategy finalized 
 
C.  Media, electronic & social networking systems updated 
 
D.  Meetings to describe project/schedule  and/or updates 
                        
                          
                         Kick-off meeting 
                        Update after Phase I 
                        Update after Phase II 
                        Project completion with ABCA 

Files made publicly 
available. 
Plan Complete 
 
Radio, TV, flyers 
newspaper, etc 
 
Meetings 
Conducted 
 

Qtr. 1 
 
Qtr. 1 
 
Qtr. 1 
 
Every Qtr. 
 
Qtrs.: 
2,  
4, 
8, 
10 

CAR Team 
 
CAR Team 
 
CAR Team 
 
Contractor/ 
CAR Team 
 
CAR Team 
 

Cost Estimates for Task 2:  Total estimated cost for Task 2 is $8850.  We anticipate: 
1) Using $2200 budgeted for supplies for printing outreach materials, forms, etc.     
2)  Local site related travel: $650 to facilitate community outreach. 
3) $6000 budgeted for contracting services will comply with procurement procedures contained in 40 CFR 30.40 
through 30.48. 
Actual Accomplishments and Progress Reporting for October 1, 2011 to December 31, 2011 period:  Use this area 
to provide a description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. Update of the information repository is on-going as new information becomes available and meetings 
are held. 

 
B. We have instituted a public involvement strategy consisting of stakeholder meetings and outreach to 

local institutions, business, etc. This strategy is considered to be dynamic and can/will be altered as we 
determine what is working and what is not. We continue to update our brownfields webpage as new 
information becomes available.  http://lexingtonky.gov/index.aspx?page=2646 

 
C. As noted in item B above, we continue to update our brownfields webpage, designed to provide 

information to the public on this grant project. We have designed and printed an Informational Flyer 
for distribution to property owners and other interested parties. 

 
D. A CAR team meeting was held on October 13, 2011, during which the internal advisory team was 

briefed on the progress of the petroleum grant as well as the award of the hazardous grant. 
     

http://lexingtonky.gov/index.aspx?page=2646
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CAR Name: Lexington – Fayette Urban County Government                                                                                            
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 6 (October 1, 2011 to December 31, 2011)                                                                             

Task 3:  Site Inventory and Characterization   

Subtask / Activity 
Deliverable/ Outputs 

/ Milestone 
Target 
Date 

Lead Party 

A.  Site inventory activities completed 
 
B.  Site selection priority process established and 
implemented 
 
C.  List of proposed sites sent to EPA  
 
D. Endangered Species Act and National Historic 
Preservation Act assessments are initiated  
 
E. QAPP and SAP submitted to EPA/State for approval 
 
F. Phase I activities initiated on high priority sites 
 
G. ACRES forms are completed within 30 days of site ID 
 
H. Phase I reports are being finalized/ACRES forms are       
being updated 
 
I. Phase II is initiated 
 
J. Sampling & Analysis Plans (SAPs) submitted to 
EPA/State for approval for each property 
 
K. Phase II reports are being finalized/ ACRES forms 
are being updated 
 
L. Community  has been engaged in Phase II findings 
 
 

Inventory complete 
 
Written Procedures 
 
 
List to EPA 
 
Determinations made 
 
Documents to EPA 
 
Records search  
 
Info entered 
 
Written report 
 
 
Sampling conducted 
 
Documents to EPA 
 
 
Written reports 
 
 
 
Meetings/outreach 

Qtr 3 
 
Qtr 3 
 
 
Qtr 3 
 
 
Qtr 3 
 
Qtr 3 
 
Qtr 4 
 
Qtr 4 
 
Qtr 4 
 
 
Qtr 5 
 
Qtr 8 
 
 
Qtr 6 
 
 
Qtr 6 

CAR 
Team/Contractor 
CAR 
Team/Contractor 
 
CAR Team 
 
 
Contractor 
 
Contractor 
 
CAR Team 
 
CAR Team 
 
Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 

Cost Estimates for Task 3:  The total estimated cost for Task 3 is $323,650.  The funds budgeted for contracting 
services will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 
Actual Accomplishments and Progress Reporting for October1 through Dec 31,2011 period:  Use this area to 
provide a description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. Site inventory process is ongoing. To date, approximately 55 potential sites have been identified by the 
CAR Team or suggested by the public. Many of these have been deemed ineligible whereas others are 
awaiting property owner response. A determination of site eligibility is ongoing and property owners are 
being contacted to gauge their level of interest. As sites are determined to be eligible they will be ranked by 
the CAR Team.   
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B. Site selection process has been established. Sites identified and determined to be eligible under the grant 

will be ranked according to criteria determined by the CAR Team. We will solicit input from the 
stakeholder; however, the final decision will rest with the CAR Team. One property has been approved by 
the CAR team. Several other properties are pending owner buy-in at which point these properties will be 
submitted to the CAR Team for ranking. 
 

C. Eligibility Screening Forms for three (3) sites have been submitted to the EPA project manager. 
 

D. No activity this quarter. 
 

E. The generic QAPP was submitted to and approved by USEPA in July 2011. 
 

F. Phase I ESA activities were initiated on a single site where the property owner has given approval. The 
CAR Team granted approval to include the property prior to Phase I activities beginning. Several other 
sites are awaiting property owner approval and are anticipated to begin in the first quarter 2012. 
 

G. ACRES will be updated upon approval from the CAR team. 
 

H. Phase I Report for 250/252 N Upper Street is under review and will be submitted in January 2012. 
 

I. No activity this quarter. 
 

J. No activity this quarter. 
 

K. No activity this quarter. 
 

L. No activity this quarter. 
 

 
 
 

CAR Name:   Lexington – Fayette Urban County Government                                                                                          
Cooperative Agreement Number: BF-95461610-1 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 6 (October 1, 2011 to December 31, 2011)                                                                              

Task 4:  Cleanup Planning and Institutional Controls   

Subtask / Activity 
Deliverable/ 

Outputs / Milestone 
Target 
Date 

Lead Party 

A. Begin clean-up planning (ABCA) on sites where 
cleanup funds may be desired/ 
 
B. Submit to EPA /State for review/comment/ 
 
 
C. Begin securing/seeking financial support for cleanup 
 
 
 

Draft plan 
 
 
Documents 
submitted 
 
Stakeholder 
discussions/options 
identified 

Qtr 8 
 
 
Qtr 8 
 
 
Qtr 10 

CAR 
Team/consultant 
 
CAR 
Team/consultant 
 
CAR 
Team/consultant 

Cost Estimates for Task 4: Total estimated cost for Task 4 is $60,000.    The $60,000 budgeted for contracting 
services will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 
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Actual Accomplishments and Progress Reporting for October 1 through December 31, 2011 period:  Use this area 
to provide a description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. No activity this quarter. 
B. No activity this quarter. 
C. No activity this quarter. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Budget updates template included here is for quarterly reporting only.  SF424 budget forms suffice for final 
workplan budget documentation.  Community-wide quarterly budget reporting must be site-specific (separate from 
this chart). 
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Assessment Grant Assistance Amendment Budget 
Budget Update: 
Expense 
Category 

Current 
Approved 
Budget (from 
work plan) 

Costs Incurred 
This Quarter 

Costs Incurred 
To Date 

Total Remaining 
Funds  

Personnel $0 $0 $0 $0 
Travel $8,150 $0         $3,625.13 $4,524.87 
Equipment $0 $0 $0 $0 
Supplies $2200 $0 $197.03 $2,002.97 
Contractual $389,650 $1,512.50 $20,905.80 $368,744.20 
Other $0 $0 $0 $0 
Total $400,000 $1,512.50 $24,727.96 $375,272.04  

 
 
Site Specific Budget Summary: 
 

Site Name Current Quarter 
Costs 

Cumulative Costs Incurred to 
Date  

None 0 0 
   
   
   

 

 

 

 
 
 
LFUCG BF Grant January 2012 Quarterly Report.doc     Rev: 1/27/12   



1 of 6 

Assessment Quarterly Progress Report  
Lexington-Fayette Urban County Government  

 Cooperative Agreement Number: BF-95461610-1 
Grant Term 7/01/2010 to 9/30/2014 

 
CAR Name:  Lexington – Fayette Urban County Government                                                                                             
Cooperative Agreement Number: BF-95461610-0 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 5 (July 1, 2011 to September 30, 2011)                                                                                       

Task 1:  Project Management and Reporting   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date1 

Lead Party 

A.  Assemble internal team, including technical, financial, 
managerial.  Establish project schedule. 
 
B.  Prepare bid documents for procuring contractor 
support.   
 
C. Select contractor.  
 
D. Kick-off meeting held. 
 
E.  Grant Project Reporting and Performance Evaluation: 
 
      a. Quarterly Progress Reports to EPA & State   
      
 
       b. Final grant reporting  
 
 
F.  Attend Regional & National Brownfields workshops  

Team established, 
agreement written. 
Schedule 
developed. Bid 
package complete. 
Contractor selected 
 
Kick-off meeting 
complete 
 
Quarterly Progress 
Reports (10 days 
after end of qtr.) 
 
Final Rpt (90 days 
after grant ends) 

Qtr. 1 
 
 
Qtr. 1 
 
Qtr. 2 
 
Qtr. 2 
 
 
Quarterly 
beginning 
in Oct 2010 
 

CAR 
 
 
CAR Team 
  
CAR Team 
 
CAR Team 
 
 
Env 
Policy/Community 
Development 
 
 

Cost Estimates for Task 1 Total estimated cost for Task 1 (to include the Assistance Amendment) is $7,500.  1) The 
amount budgeted includes funds to allow two LFUCG employees to travel to the  US EPA Brownfields annual 
conferences  as well as having one LFUCG employee attend new grantee workshops.   

 
Actual Accomplishments and Progress Reporting for (fill in the blank) Reporting Period:  Use this area to provide a 
description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A.  We began incorporating the Assistance Amendment (BF-95461610-1) awarded to LFUCG on 8/16/2011 
which increased the amount of our assessment award by an additional $200,000 (for hazardous 
substance assessment) and increased the time for this grant  to 9-30-2014. We anticipate the internal 
technical, managerial, and financial teams already in place will remain unchanged. 

 
B. We began taking the necessary steps to contract our current brownfield assessment consultant under the 

Assistance Amendment (after receiving EPA approval). 
 

C. It is anticipated that the current brownfield contractor will be retained under the Assistance Amendment. 
 
 

                                                 
1 The project schedule needs to be more detailed and specific than the overall completion quarter represented here. 
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D. No activity this quarter. 
 

E. The fourth quarterly report (dated 27 July 2011) was completed and submitted to USEPA. This is our 
fifth quarterly report.  Final report will be completed and submitted when work is complete.  

 
F. No activity this quarter. 

 
 

 
 

CAR Name:  Lexington – Fayette Urban County Government                                                                                           
Cooperative Agreement Number: BF-95461610-0 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 4 (July 1, 2011 to September 30, 2011)                                                                                    

Task 2:  Public Involvement   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date 

Lead Party 

A.  Setup information repository for public information 
 
B.  Public involvement strategy finalized 
 
C.  Media, electronic & social networking systems updated 
 
D.  Meetings to describe project/schedule  and/or updates 
                        
                          
                         Kick-off meeting 
                        Update after Phase I 
                        Update after Phase II 
                        Project completion with ABCA 

Files made publicly 
available. 
Plan Complete 
 
Radio, TV, flyers 
newspaper, etc 
 
Meetings 
Conducted 
 

Qtr. 1 
 
Qtr. 1 
 
Qtr. 1 
 
Every Qtr. 
 
Qtrs.: 
2,  
4, 
8, 
10 

CAR Team 
 
CAR Team 
 
CAR Team 
 
Contractor/ 
CAR Team 
 
CAR Team 
 

Cost Estimates for Task 2:  Total estimated cost for Task 2 is $8,850 (total) under the new assistance amendment.  
We anticipate: 
1) Using $2,200 budgeted for supplies for printing outreach materials, forms, etc and to hold public outreach 
meetings.     
2)  Local site related travel: $650 to facilitate community outreach. 
3) $6,000 budgeted for contracting services will comply with procurement procedures contained in 40 CFR 30.40 
through 30.48. 
Actual Accomplishments and Progress Reporting for (fill in the blank) period:  Use this area to provide a 
description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 
We made progress on the public involvement front this quarter 

A. Update of the information repository is on-going as new information becomes available and meetings 
are held. 

 
B. We have instituted a public involvement strategy consisting of stakeholder meetings and outreach to 

local institutions, business, etc. This strategy is considered to be dynamic and can/will be altered as we 
determine what is working and what is not. We continue to update our brownfields webpage as new 
information becomes available.  http://lexingtonky.gov/index.aspx?page=2646 

 
C. As noted in item B above, we continue to update our brownfields webpage, designed to provide 

information to the public on this grant project. We have designed a Draft Informational Flyer for 
distribution to property owners and other interested parties. 
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D. A CAR team meeting is planned for early October 2011.  

  
     

 
 
 

 
 

CAR Name: Lexington – Fayette Urban County Government                                                                                            
Cooperative Agreement Number: BF-95461610-0 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 4 (July 1, 2011 to September 30, 2011)                                                                                   

Task 3:  Site Inventory and Characterization   

Subtask / Activity 
Deliverable/ Outputs 

/ Milestone 
Target 
Date 

Lead Party 

A.  Site inventory activities completed 
 
B.  Site selection priority process established and 
implemented 
 
C.  List of proposed sites sent to EPA  
 
D. Endangered Species Act and National Historic 
Preservation Act assessments are initiated  
 
E. QAPP and SAP submitted to EPA/State for approval 
 
F. Phase I activities initiated on high priority sites 
 
G. ACRES forms are completed within 30 days of site ID 
 
H. Phase I reports are being finalized/ACRES forms are       
being updated 
 
I. Phase II is initiated 
 
J. Sampling & Analysis Plans (SAPs) submitted to 
EPA/State for approval for each property 
 
K. Phase II reports are being finalized/ ACRES forms 
are being updated 
 
L. Community  has been engaged in Phase II findings 
 
 

Inventory complete 
 
Written Procedures 
 
 
List to EPA 
 
Determinations made 
 
Documents to EPA 
 
Records search  
 
Info entered 
 
Written report 
 
 
Sampling conducted 
 
Documents to EPA 
 
 
Written reports 
 
 
 
Meetings/outreach 

Qtr 3 
 
Qtr 3 
 
 
Qtr 3 
 
 
Qtr 3 
 
Qtr 3 
 
Qtr 4 
 
Qtr 4 
 
Qtr 4 
 
 
Qtr 5 
 
Qtr 8 
 
 
Qtr 6 
 
 
Qtr 6 

CAR 
Team/Contractor 
CAR 
Team/Contractor 
 
CAR Team 
 
 
Contractor 
 
Contractor 
 
CAR Team 
 
CAR Team 
 
Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 

Cost Estimates for Task 3:  The total estimated cost for Task 3 is $323,650.  These funds are budgeted for 
contractual services and will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 
Actual Accomplishments and Progress Reporting for (fill in the blank) period:  Use this area to provide a 
description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. Site inventory process is ongoing. To date, approximately 55 potential sites have been identified by the 
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CAR Team or suggested by the public. Many of these have been deemed ineligible whereas others are 
awaiting property owner response. A determination of site eligibility is ongoing and property owners are 
being contacted to gauge their level of interest. As sites are determined to be eligible they will be ranked by 
the CAR Team.   

 
B. Site selection process has been established. Sites identified and determined to be eligible under the grant 

will be ranked according to criteria determined by the CAR Team. We will solicit input from the 
stakeholder; however, the final decision will rest with the CAR Team. Several sites appear to be eligible. 
One property has been submitted to the CAR team for approval. Several other properties are pending 
owner buy-in at which point these properties will be submitted to the CAR Team for ranking. 
 

C. Eligibility Screening Forms for three (3) sites have been submitted to the EPA project manager. 
 

D. No activity this quarter. 
 

E. The generic QAPP has been submitted to and approved by USEPA. 
 

F. Phase I ESA activities are anticipated to begin on high priority sites in early October, 2011. 
 

G. ACRES will be updated upon approval from the CAR team. 
 

H. No activity this quarter. 
 

I. No activity this quarter. 
 

J. No activity this quarter. 
 

K. No activity this quarter. 
 

L. No activity this quarter. 
 

 
 
 

CAR Name:   Lexington – Fayette Urban County Government                                                                                          
Cooperative Agreement Number: BF-95461610-0 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 4 (July 1, 2011 to September 30, 2011)                                                                                    

Task 4:  Cleanup Planning and Institutional Controls   

Subtask / Activity 
Deliverable/ 

Outputs / Milestone 
Target 
Date 

Lead Party 

A. Begin clean-up planning (ABCA) on sites where 
cleanup funds may be desired/ 
 
B. Submit to EPA /State for review/comment/ 
 
 
C. Begin securing/seeking financial support for cleanup 
 
 
 

Draft plan 
 
 
Documents 
submitted 
 
Stakeholder 
discussions/options 
identified 

Qtr 8 
 
 
Qtr 8 
 
 
Qtr 10 

CAR 
Team/consultant 
 
CAR 
Team/consultant 
 
CAR 
Team/consultant 
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Cost Estimates for Task 4: Total estimated cost for Task 4 (under the assistance amendment) is $60,000.    The 
$60,000 is budgeted for contractual services and will comply with procurement procedures contained in 40 CFR 
30.40 through 30.48. 
Actual Accomplishments and Progress Reporting for (fill in the blank) period:  Use this area to provide a 
description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. No activity this quarter. 
B. No activity this quarter. 
C. No activity this quarter. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Budget updates template included here is for quarterly reporting only.  SF424 budget forms suffice for final 
workplan budget documentation.  Community-wide quarterly budget reporting must be site-specific (separate from 
this chart). 
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Assessment Grant Assistance Amendment Budget 
Budget Update: 
Expense 
Category 

Current 
Approved 
Budget (from 
work plan) 

Costs Incurred 
This Quarter 

Costs Incurred 
To Date 

Total Remaining 
Funds  

Personnel $0 $0 $0 $0 
Travel $8,150 $983.56 $3,625.13 $4,524.87 
Equipment $0 $0 $0 $0 
Supplies $2200 $0 $197.03 $2,002.97 
Contractual $389,650 $12,711.08 $19,393.30 $370,256.70 
Other $0 $0 $0 $0 
Total $400,000 $13,694.64 $23,215.46 $376,784.54  

 
 
Site Specific Budget Summary: 
 

Site Name Current Quarter 
Costs 

Cumulative Costs Incurred to 
Date  

None 0 0 
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Assessment Quarterly Progress Report  
Lexington-Fayette Urban County Government  

 Cooperative Agreement Number: BF-95461610-0 
Grant Term 7/01/2010 through 6/30/2013 

 
CAR Name:  Lexington – Fayette Urban County Government                                                                                             
Cooperative Agreement Number: BF-95461610-0 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 3 (Jan 1, 2011 through March 31, 2011)                                                                                     

Task 1:  Project Management and Reporting   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date1 

Lead Party 

A.  Assemble internal team, including technical, financial, 
managerial.  Establish project schedule. 
 
B.  Prepare bid documents for procuring contractor 
support.   
 
C. Select contractor.  
 
D. Kick-off meeting held. 
 
E.  Grant Project Reporting and Performance Evaluation: 
 
      a. Quarterly Progress Reports to EPA & State   
      
 
       b. Final grant reporting  
 
 
F.  Attend Regional & National Brownfields workshops  

Team established, 
agreement written. 
Schedule 
developed. Bid 
package complete. 
Contractor selected 
 
Kick-off meeting 
complete 
 
Quarterly Progress 
Reports (10 days 
after end of qtr.) 
 
Final Rpt (90 days 
after grant ends) 

Qtr. 1 
 
 
Qtr. 1 
 
Qtr. 2 
 
Qtr. 2 
 
 
Quarterly 
beginning 
in Oct 2010 
 

CAR 
 
 
CAR Team 
  
CAR Team 
 
CAR Team 
 
 
Env 
Policy/Community 
Development 
 
 

Cost Estimates for Task 1 Total estimated cost for Task 1 is $3,300.  1) The amount budgeted includes $3,300 to 
allow one LFUCG employee to travel to the three US Brownfields annual conferences ($1,100 per trip, one trip each 
year of assessment grant cycle).  Cost of 2010 Conference Travel to Jacksonville:  Flight: $390 Hotel: $88 + tax/day x 
3 night Meals maximum $35 day  x 4 days   

 
Actual Accomplishments and Progress Reporting for (fill in the blank) Reporting Period:  Use this area to provide a 
description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. No activity this quarter (completed previously).  
 

B. No activity this quarter (completed previously). 
 

C. No activity this quarter (completed previously). 
 

D. This quarter we held our internal kick off meeting.  This meeting included the selected consultant 
(AMEC) as well as employees from the LFUCG Divisions of Environmental Policy, Planning, and 
Community Development. In addition to this meeting, we subsequently hosted a project meeting attended 
by our USEPA project manager (Barbara Caprita), LFUCG staff, and AMEC to discuss project 

                                                 
1 The project schedule needs to be more detailed and specific than the overall completion quarter represented here. 
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management, project execution, site selection, and deliverables. 
 

E. The second quarterly report (dated 28 January 2011) was completed and submitted to USEPA. This is 
our third quarterly report.  Final report will be completed and submitted when work is complete.  

 
F. Two LFUCG staff registered to attend the 2011 National EPA Brownfields workshop in Philadelphia, 

Pennsylvania scheduled for April 3 through April 5.    
 
 

 
 

CAR Name:  Lexington – Fayette Urban County Government                                                                                          
Cooperative Agreement Number: BF-95461610-0 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 3 (Jan 1, 2011 to March 31, 2011)                                                                                           

Task 2:  Public Involvement   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date 

Lead Party 

A.  Setup information repository for public information 
 
B.  Public involvement strategy finalized 
 
C.  Media, electronic & social networking systems updated 
 
D.  Meetings to describe project/schedule  and/or updates 
                        
                          
                         Kick-off meeting 
                        Update after Phase I 
                        Update after Phase II 
                        Project completion with ABCA 

Files made publicly 
available. 
Plan Complete 
 
Radio, TV, flyers 
newspaper, etc 
 
Meetings 
Conducted 
 

Qtr. 1 
 
Qtr. 1 
 
Qtr. 1 
 
Every Qtr. 
 
Qtrs.: 
2,  
4, 
8, 
10 

CAR Team 
 
CAR Team 
 
CAR Team 
 
Contractor/ 
CAR Team 
 
CAR Team 
 

Cost Estimates for Task 2:  Total estimated cost for Task 2 is $2350.  We anticipate: 
1) Using $200 budgeted for supplies for printing outreach materials, forms, etc.     
2)  Local site related travel: $150 to facilitate community outreach. 
3) $2000 budgeted for contracting services will comply with procurement procedures contained in 40 CFR 30.40 
through 30.48. 
Actual Accomplishments and Progress Reporting for (fill in the blank) period:  Use this area to provide a 
description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 
We made progress on the public involvement front this quarter 

A. Update of the information repository is on-going as new information becomes available and meetings 
are held. 

 
B. We have instituted a public involvement strategy consisting of stakeholder meetings and outreach to 

local institutions, business, etc. This strategy is considered to be dynamic and can/will be altered as we 
determine what is working best. We continue to update our brownfield webpage as new information 
becomes available.  http://lexingtonky.gov/index.aspx?page=2646 

 
 

 
C. As noted in item B above, we continue to update our brownfield webpage, designed to provide 

information to the public on this grant project.  

http://lexingtonky.gov/index.aspx?page=2646
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D. During this quarter we conducted several meetings including a CAR Team meeting on 16 February 

2011 and our initial stakeholders meeting on 2 March 2011. The CAR Team meeting included a recap 
of the process and roles for the project; site identification and eligibility; site ranking; the procedure 
for approaching property owners; potential participants in a stakeholders meeting; and dates for 
upcoming meetings and visioning sessions. 

 
The stakeholder’s meeting was attended by community organizations, businesses, and residents in our 
areas of interest.  The meeting introduced the community to the brownfields project and process. 
 
As part of our kickoff meeting, the first CAR Team meeting, and in conjunction with the first 
stakeholders meeting we began the planning process for a USACE-style “Visioning Session” to be 
conducted in the next quarter.     

 
 
 

 
 

CAR Name: Lexington – Fayette Urban County Government                                                                                           
Cooperative Agreement Number: BF-95461610-0 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 3 (Jan 1, 2011 to March 31, 2011)                                                                                            

Task 3:  Site Inventory and Characterization   

Subtask / Activity 
Deliverable/ Outputs 

/ Milestone 
Target 
Date 

Lead Party 

A.  Site inventory activities completed 
 
B.  Site selection priority process established and 
implemented 
 
C.  List of proposed sites sent to EPA  
 
D. Endangered Species Act and National Historic 
Preservation Act assessments are initiated  
 
E. QAPP and SAP submitted to EPA/State for approval 
 
F. Phase I activities initiated on high priority sites 
 
G. ACRES forms are completed within 30 days of site ID 
 
H. Phase I reports are being finalized/ACRES forms are       
being updated 
 
I. Phase II is initiated 
 
J. Sampling & Analysis Plans (SAPs) submitted to 
EPA/State for approval for each property 
 
K. Phase II reports are being finalized/ ACRES forms 
are being updated 
 

Inventory complete 
 
Written Procedures 
 
 
List to EPA 
 
Determinations made 
 
Documents to EPA 
 
Records search  
 
Info entered 
 
Written report 
 
 
Sampling conducted 
 
Documents to EPA 
 
 
Written reports 
 
 
 

Qtr 3 
 
Qtr 3 
 
 
Qtr 3 
 
 
Qtr 3 
 
Qtr 3 
 
Qtr 4 
 
Qtr 4 
 
Qtr 4 
 
 
Qtr 5 
 
Qtr 8 
 
 
Qtr 6 
 
 

CAR 
Team/Contractor 
CAR 
Team/Contractor 
 
CAR Team 
 
 
Contractor 
 
Contractor 
 
CAR Team 
 
CAR Team 
 
Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
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L. Community  has been engaged in Phase II findings 
 
 

Meetings/outreach Qtr 6 CAR 
Team/Contractor 
 

Cost Estimates for Task 3:  The total estimated cost for Task 3 is $164,350.  The $158,350 and $6,000 budgeted 
for contracting services will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 
Actual Accomplishments and Progress Reporting for (fill in the blank) period:  Use this area to provide a 
description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. Site inventory process is underway. To date, approximately twelve (12) potential sites have been identified 
by the CAR Team or suggested by the public. A determination of site eligibility is ongoing. As sites are 
determined to be eligible they will be ranked by the CAR Team. 

 
B. Site selection process has been tentatively established. Sites identified and determined to be eligible under 

the grant will be ranked according to criteria determined by the CAR Team. We will solicit input from the 
stakeholder; however, the final decision will rest with the CAR Team. 
 

C. A partial list of sites was shared with the US EPA project manager during her site visit. When a formal list 
of eligible sites has been developed and approved by the CAR Team the list will be sent to US EPA. 
 

D. No activity this quarter. 
 

E. No activity this quarter. 
 

F. No activity this quarter. 
 

G. No activity this quarter. 
 

H. No activity this quarter. 
 

I. No activity this quarter. 
 

J. No activity this quarter. 
 

K. No activity this quarter. 
 

L. No activity this quarter. 
 

 
 
 

CAR Name:   Lexington – Fayette Urban County Government                                                                                          
Cooperative Agreement Number: BF-95461610-0 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 3 (Jan 1, 2011 to March 31, 2011)                                                                                            

Task 4:  Cleanup Planning and Institutional Controls   

Subtask / Activity 
Deliverable/ 

Outputs / Milestone 
Target 
Date 

Lead Party 

A. Begin clean-up planning (ABCA) on sites where 
cleanup funds may be desired/ 
 
B. Submit to EPA /State for review/comment/ 

Draft plan 
 
 
Documents 

Qtr 8 
 
 
Qtr 8 

CAR 
Team/consultant 
 
CAR 
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C. Begin securing/seeking financial support for cleanup 
 
 
 

submitted 
 
Stakeholder 
discussions/options 
identified 

 
 
Qtr 10 

Team/consultant 
 
CAR 
Team/consultant 

Cost Estimates for Task 4: Total estimated cost for Task 4 is $30,000.    The $30,000 budgeted for contracting 
services will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 
Actual Accomplishments and Progress Reporting for (fill in the blank) period:  Use this area to provide a 
description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. No activity this quarter. 
B. No activity this quarter. 
C. No activity this quarter. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Budget updates template included here is for quarterly reporting only.  SF424 budget forms suffice for final 
workplan budget documentation.  Community-wide quarterly budget reporting must be site-specific (separate from 
this chart). 
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Petroleum Substance Budget 
Budget Update: 
Expense Category Current 

Approved 
Budget (from 
work plan) 

Costs Incurred 
This Quarter 

Costs Incurred 
To Date 

Total Remaining 
Funds  

Personnel     
Travel $3,450 $393.80 $1,378.39 $2,071.61 
Equipment     
Supplies $200   $200 
Contractual $196,350 1,137.50 1,137.50 $195,212.50 
Other     
Total $200,000 $1,531.30 $2,515.89 $197,484.11  

 
 
Site Specific Budget Summary: 
 

Site Name Current Quarter 
Costs 

Cumulative Costs Incurred to 
Date  

None 0 0 
   
   
   

 

 

 

 
 
 
LFUCG BF Grant Quarterly Report # 3 Jan Feb Mar 2011.doc    
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Assessment Quarterly Progress Report  
Lexington-Fayette Urban County Government  

 Cooperative Agreement Number: BF-95461610-0 
Grant Term 7/01/2010 to 6/30/2013 

 
CAR Name:  Lexington – Fayette Urban County Government                                                                                             
Cooperative Agreement Number: BF-95461610-0 
Date Submitted:                                                                                                                                                                   
Quarterly Report Number: 2   (Oct 1, 2010 to Dec 31, 2010)                                                                                               

Task 1:  Project Management and Reporting   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date1 

Lead Party 

A.  Assemble internal team, including technical, financial, 
managerial.  Establish project schedule. 
 
B.  Prepare bid documents for procuring contractor 
support.   
 
C. Select contractor.  
 
D. Kick-off meeting held. 
 
E.  Grant Project Reporting and Performance Evaluation: 
 
      a. Quarterly Progress Reports to EPA & State   
      
 
       b. Final grant reporting  
 
 
F.  Attend Regional & National Brownfields workshops  

Team established, 
agreement written. 
Schedule 
developed. Bid 
package complete. 
Contractor selected 
 
Kick-off meeting 
complete 
 
Quarterly Progress 
Reports (10 days 
after end of qtr.) 
 
Final Rpt (90 days 
after grant ends) 

Qtr. 1 
 
 
Qtr. 1 
 
Qtr. 2 
 
Qtr. 2 
 
 
Quarterly 
beginning 
in Oct 2010 
 

CAR 
 
 
CAR Team 
  
CAR Team 
 
CAR Team 
 
 
Env 
Policy/Community 
Development 
 
 

Cost Estimates for Task 1 Total estimated cost for Task 1 is $3,300.  1) The amount budgeted includes $3,300 to 
allow one LFUCG employee to travel to the three US Brownfields annual conferences ($1,100 per trip, one trip each 
year of assessment grant cycle).  Cost of 2010 Conference Travel to Jacksonville:  Flight: $390 Hotel: $88 + tax/day x 
3 night Meals maximum $35 day  x 4 days   

 
Actual Accomplishments and Progress Reporting for (fill in the blank) Reporting Period:  Use this area to provide a 
description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 
During the period of October through December 2010, the Lexington-Fayette Urban County Government (LFUCG) 
made significant progress during this period as noted below: 

A.  We have now assembled our internal team.  This includes representatives of our Division of Planning, 
our Division f Community Development, our Division of Environmental Policy, and our environmental 
consultant.   

 

                                                 
1 The project schedule needs to be more detailed and specific than the overall completion quarter represented here. 
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B. We completed drafting a Request for Proposals (bid documents) for consultant services to perform the 
assessment work and this RFP was issued on October 25, 2010.  Responses were required to be received 
by November 30, 2010.  

 
C. Our internal selection committee met on December 20, 2010 to evaluate the responses we received from 

seven consultants and this selection committee made a recommendation to hire AMEC Earth and 
Environmental.   This selection still needs to be approved by the Urban County Council (tentatively 
scheduled for January 14, 2011).  Once Council approval is given, we will enter into a contract with 
AMEC.   

 
D. The internal kick off meeting has not been held yet.  This meeting will be held in early January and will 

include the selected consultant as well as employees from the LFUCG Divisions of Environmental 
Policy, Planning, and Community Development. 

 
E. This is our second quarterly report.  Final report will be completed and submitted when work is 

complete.  
 

F. No activity this quarter in regards to attending Regional & National Brownfields workshops.  Previously 
we had an LFUCG employee attend the EPA Region 4 Brownfield Program workshop in Jacksonville, 
Florida, in July.   Travel costs for this employee totaled $984.59 and these are the only grant funds 
expended to date. Please note that several key LFUCG personnel also attended a (free) local Brownfield 
grant workshop in September facilitated by the Kentucky Division of Compliance Assistance. 

 
Please note we  prepared and submitted  an FY 2011 EPA Brownfield Program grant application  requesting 
$200,000 in additional funds so that we can assess properties for hazardous substances (which if awarded 
will complement our current petroleum assessment grant). 
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Task 2:  Public Involvement   

Subtask / Activity 
Deliverable/ 

Outputs / 
Milestone 

Target 
Date 

Lead Party 
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A.  Setup information repository for public information 
 
B.  Public involvement strategy finalized 
 
C.  Media, electronic & social networking systems updated 
 
D.  Meetings to describe project/schedule  and/or updates 
                        
                          
                         Kick-off meeting 
                        Update after Phase I 
                        Update after Phase II 
                        Project completion with ABCA 

Files made publicly 
available. 
Plan Complete 
 
Radio, TV, flyers 
newspaper, etc 
 
Meetings 
Conducted 
 

Qtr. 1 
 
Qtr. 1 
 
Qtr. 1 
 
Every Qtr. 
 
Qtrs.: 
2,  
4, 
8, 
10 

CAR Team 
 
CAR Team 
 
CAR Team 
 
Contractor/ 
CAR Team 
 
CAR Team 
 

Cost Estimates for Task 2:  Total estimated cost for Task 2 is $2350.  We anticipate: 
1) Using $200 budgeted for supplies for printing outreach materials, forms, etc.     
2)  Local site related travel: $150 to facilitate community outreach. 
3) $2000 budgeted for contracting services will comply with procurement procedures contained in 40 CFR 30.40 
through 30.48. 
Actual Accomplishments and Progress Reporting for (fill in the blank) period:  Use this area to provide a 
description of the progress made during the reporting period for this task.  Be detailed and descriptive. 

A. During the current quarter we set up an information repository in the” Kentucky reference room” in 
the  downtown branch of the Lexington Public Library. Current documents in the repository include a 
Brownfields 2010 Assessment Grant Fact Sheet, Brownfields Assessment Project LFUCG Website 
excerpt, Funding Opportunity Announcement  FY10 Guidelines for Brownfields Assessment Grants, 
Lexington-Fayette Urban County Government FY10 Brownfield Petroleum Program Assessment  
Grant Application, EPA Notice of Award, Lexington-Fayette Urban County Government’s approved  
Work Plan, Lexington-Fayette Urban County Government Quarterly Report, RFP Solicitation, and 
Infill & Redevelopment Study.  Additional items will be added as the project progresses.  

 
B. We have developed an initial public involvement strategy; however this strategy will not be made 

“final” until can incorporate the consultant’s recommendations and ideas into this strategy.  We did 
establish a brownfield webpage this quarter designed to provide information to the public on this grant 
project to include frequently asked questions.  http://lexingtonky.gov/index.aspx?page=2646 

 
C. As noted in item B above, we did establish a brownfield webpage this quarter designed to provide 

information to the public on this grant project.  
 

D. We plan to begin conducting these meetings during the upcoming quarter.  The consultant will play a 
key role in these efforts.       
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Task 3:  Site Inventory and Characterization   

Subtask / Activity 
Deliverable/ Outputs 

/ Milestone 
Target 
Date 

Lead Party 

A.  Site inventory activities completed 
 
B.  Site selection priority process established and 
implemented 
 
C.  List of proposed sites sent to EPA  
 
D. Endangered Species Act and National Historic 
Preservation Act assessments are initiated  
 
E. QAPP and SAP submitted to EPA/State for approval 
 
F. Phase I activities initiated on high priority sites 
 
G. ACRES forms are completed within 30 days of site ID 
 
H. Phase I reports are being finalized/ACRES forms are      
being updated 
 
I. Phase II is initiated 
 
J. Sampling & Analysis Plans (SAPs) submitted to 
EPA/State for approval for each property 
 
K. Phase II reports are being finalized/ ACRES forms 
are being updated 
 
L. Community  has been engaged in Phase II findings 
 
 

Inventory complete 
 
Written Procedures 
 
 
List to EPA 
 
Determinations made 
 
Documents to EPA 
 
Records search  
 
Info entered 
 
Written report 
 
 
Sampling conducted 
 
Documents to EPA 
 
 
Written reports 
 
 
 
Meetings/outreach 

Qtr 3 
 
Qtr 3 
 
 
Qtr 3 
 
 
Qtr 3 
 
Qtr 3 
 
Qtr 4 
 
Qtr 4 
 
Qtr 4 
 
 
Qtr 5 
 
Qtr 8 
 
 
Qtr 6 
 
 
Qtr 6 

CAR 
Team/Contractor 
CAR 
Team/Contractor 
 
CAR Team 
 
 
Contractor 
 
Contractor 
 
CAR Team 
 
CAR Team 
 
Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 
CAR 
Team/Contractor 
 

Cost Estimates for Task 3:  The total estimated cost for Task 3 is $164,350.  The $158,350 and $6,000 budgeted 
for contracting services will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 
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Actual Accomplishments and Progress Reporting for (fill in the blank) period:  Use this area to provide a 
description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. No activity this quarter. 
B. No activity this quarter. 
C. No activity this quarter. 
D. No activity this quarter. 
E. No activity this quarter. 
F. No activity this quarter. 
G. No activity this quarter. 
H. No activity this quarter. 
I. No activity this quarter. 
J. No activity this quarter. 
K. No activity this quarter. 
L. No activity this quarter. 
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Task 4:  Cleanup Planning and Institutional Controls   

Subtask / Activity 
Deliverable/ 

Outputs / Milestone 
Target 
Date 

Lead Party 
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A. Begin clean-up planning (ABCA) on sites where 
cleanup funds may be desired/ 
 
B. Submit to EPA /State for review/comment/ 
 
 
C. Begin securing/seeking financial support for cleanup 
 
 
 

Draft plan 
 
 
Documents 
submitted 
 
Stakeholder 
discussions/options 
identified 

Qtr 8 
 
 
Qtr 8 
 
 
Qtr 10 

CAR 
Team/consultant 
 
CAR 
Team/consultant 
 
CAR 
Team/consultant 

Cost Estimates for Task 4: Total estimated cost for Task 4 is $30,000.    The $30,000 budgeted for contracting 
services will comply with procurement procedures contained in 40 CFR 30.40 through 30.48. 
Actual Accomplishments and Progress Reporting for (fill in the blank) period:  Use this area to provide a 
description of the progress made during the reporting period for this task.  Be detailed and descriptive. 
 

A. No activity this quarter. 
B. No activity this quarter. 
C. No activity this quarter. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Budget updates template included here is for quarterly reporting only.  SF424 budget forms suffice for final 
workplan budget documentation.  Community-wide quarterly budget reporting must be site-specific (separate from 
this chart). 
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Petroleum Substance Budget 
Budget Update: 
Expense Category Current 

Approved 
Budget (from 
work plan) 

Costs Incurred 
This Quarter 

Costs Incurred 
To Date 

Total Remaining 
Funds  

Personnel     
Travel $3450 $984.59 $984.59 $2465.41 
Equipment     
Supplies $200   $200 
Contractual $196,350   $196,350 
Other     
Total $200,000 $984.59 $984.59 $199,015.41  

 
 
Site Specific Budget Summary: 
 

Site Name Current Quarter 
Costs 

Cumulative Costs Incurred to 
Date  

None 0 0 
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